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Can Technology Bridge the Gap
During the Driver Shortage?
We can’t get new drivers fast
enough, so we have to get creative
There is no doubt the shortage of commercial drivers
is having a huge impact on the economy. From
truckers to bus drivers, there just aren’t enough
qualified drivers for all the work that’s out there, and
the drivers that are on the job are starting to burn out.
And there aren’t fast solutions to the problem either.
Commercial drivers’ licenses take a couple months or
more to earn, so “just hire more drivers” isn’t going to
work. But maybe we need to look at things a little
differently.

Maybe we can bridge the gap and help alleviate the
problem with technology. Maybe helping intermodal
trucking and drayage become more efficient is the
answer we need right now.

Let’s look at the problem
Part of the problem is purely demographics. Truck
drivers are retiring or moving on to less stressful jobs,
and there aren’t people stepping in to fill their shoes.
Beyond how long it takes for someone to get their
commercial drivers’ license (CDL), you need people
who want to drive a truck for a living.
And those numbers are shrinking.
The Bipartisan Infrastructure Law has
new provisions for apprenticeship
programs for people under 21, but bodies
alone isn’t going to solve the problem.
The trucking industry as a whole needs
to look beyond just putting more drivers
on the road and look at improving how
the trucking industry runs as a business.
It’s time for technology to play a larger
role and help make getting goods from
ship to train to warehouse to stores faster
and more efficiently.
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It’s the 21st century, time to
get rid of paper
At its core, the drayage industry hasn’t changed much in a
hundred odd years. Dray horses might not be hauling
goods from sailing ships to warehouses any longer, but
containers still come off ships and are loaded onto trucks
and carry goods as part of an intricate (and delicate) global
supply chain. While we’ve left horses for trucks, many
trucking
companies
haven’t
abandoned
manual
spreadsheets or pencil and paper to plan loads, track
drivers, and serve customers. Manual systems aren’t just
inefficient, they are error prone and don’t let you see
opportunities to pick up more goods and route drivers more
efficiently.

Make the most of the drivers you have
Let’s accept the fact that the driver shortage isn’t going to
end overnight. There is too much competition, for too few
drivers, to be able to count on more drivers magically
appearing at your door. Which means you’re going to have
to start working smarter. You need to let technology, like
transportation management software (TMS), take some of
the load off planning trips, allocating drivers, and lining up
loads to transportation management software.

A TMS can use machine learning and artificial
intelligence to make efficient plans faster and more
easily than any person ever could. Computers can
see patterns and line-up loads so you can haul
more freight with the same number of drivers—and
make you more money too.
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Drivers want work they can count on. They want to
be able to efficiently pick up loads from terminals
(rail or sea) and deliver them to your customers.
The more loads that can be run means more money
for everyone. The problem is when you’re planning
everything in a spreadsheet or paper, opportunities
are easy to miss.

Envase is here to help build
your business
Having helped thousands of drayage carriers over
the last 40-years, the team at Envase knows
drayage and trucking. They know the challenges
that businesses have not just with drivers, but
winning more business and carrying more freight.
Envase TMS solutions, and the entire Envase
family of products are designed to do one thing:
build your business. Envase will help you manage
your business better, get paid faster, and keep
drivers on the road.

Get in touch to with our team to learn how we can help you.

#TRUCKERADVANTAGEPROGRAM

Hey! Did you know?

www.harbortruckers.com
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Thanks to YOU we were able to donate over 100 toys!

Want to contribute an article or
advertise?
We accept submissions monthly!
Contact staff for more details.

Welcome!
Join us in welcoming our new
sponsors & members below. Thank
you for joining the community and
for your continued support.

Mike Kelso
Ability Tri-Modal
New Carrier Member
Paul Brashier
ITS Logistics
New Carrier Member
Chris Mahlberg
Swan Insurance Sales LLC
New Affiliate Member
Rob Chan
RoadEx
New Carrier Member

Mark your calendar!
SoCal Membership Meeting Sponsored
by Orange Commercial Credit
January 19th, 2021
Shoreline Yacht Club
REGISTRATION WILL OPEN SOON!

The Voice is designed and edited by:

Karla Sanchez-Jimenez
Director of Programs & Communications
karla@harbortrucker.com

Follow us on Social Media!

